COMPANY OVERVIEW

Visualizing your company situation is an important step towards developing a
success-oriented business strategy. Here's how to streamline your business plan

process and increase clarity

Company Profile

Who we are
Company history
Company ownership
Location

Management

Organizational structure
Managerial team

Finances

Funding

Key financial indicators
Break-even analysis
Profit / loss

Balance sheet

Cash flow

Payment plan

B MARKET EXPERT

Products & Services

Competitive analysis
Sales literature
Usability
Technology

Risk Management

Risk areas
Risk indicators
Risk analysis
Measurement
Revision
Market
Demographics
Psychographics
Competition
Customer

Business Model

Value

Customers

Channels

Customer relationships

Resources

Partners

Cost structures
Revenue streams



